Exercise Roles

	Facilitator

(Lead Controller)


	· Possesses overall knowledge of the scenario. 

· Supervises the exercise Monitors sequence of events, adjusts pace, and controls timeline.

· Introduces action messages.

· Provides exercise oversight.

	Controller


	· Introduces artificial stimuli at the direction of the facilitator. 

· Acts as an extension of the facilitator.

· Makes decisions in the event of unanticipated actions or resource requirements.

· Helps eliminate safety and property damage issues by maintaining order as well as tracking and aiding actions of participants. 

	Simulator


	· Adds realism to the scenario Portrays private citizens, companies, agencies, and organizations as they would normally interact with participants.

· Acts as victim, adversary, media member and any other extra role that needs to be filled.

· Uses groups such as local college students, community theater troupes, and volunteer organizations.

	Observer


	· Strategically positioned to observe and document performance.

· Should be knowledgeable about the subject matter or function being evaluated.

· Evaluates the actions of participants and the effectiveness of the BCP.

	Participant


	· Assume crisis roles and perform actual or simulated activities commensurate with the type of exercise and scenario being used.


	Exercise Type
	Facilitator
	Participant
	Simulator
	Controller
	
Observer

	Orientation
	X
	X
	
	
	

	Drill
	X
	X
	
	
	X

	Tabletop
	X
	X
	
	
	

	Functional
	X
	X
	X
	X
	

	Full-scale
	X
	X
	X
	X
	X


