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Prof Practices Planning Model*Prof Practices Planning Model*
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Legacy HQ BCP IT View
80’s & 90’s

Legacy HQ BCP IT View
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Perpetual
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Continuity Planning EnterpriseContinuity Planning Enterprise
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Organizational Enterprise ViewOrganizational Enterprise View
Distributed, hierarchical enterprises.Distributed, hierarchical enterprises.
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Program Office Need*Program Office Need*

…not enough to approach programs simply 
as big projects*

• Process model needed for following:
– Initiating
– Defining and organizing
– Planning
– Tracking and managing
– Manage project interfaces

…not enough to approach programs simply 
as big projects*

• Process model needed for following:
– Initiating
– Defining and organizing
– Planning
– Tracking and managing
– Manage project interfaces

* Stanford Center for Professional Development * Stanford Center for Professional Development 
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PMO Process Defined*PMO Process Defined*
• Start with small team 
• Review program background, confirm alignment
• Plan program and set up PMO
• Integrate program scope and schedule 
• Optimize program plan
• Generate risk management plans
• Promote organization-wide taxonomy 
• Set up tracking processes and reporting 

• Start with small team 
• Review program background, confirm alignment
• Plan program and set up PMO
• Integrate program scope and schedule 
• Optimize program plan
• Generate risk management plans
• Promote organization-wide taxonomy 
• Set up tracking processes and reporting 

* Stanford Center for Professional Development * Stanford Center for Professional Development 
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BU A  4-Month Rolling Release Calendar

Re gular = Projects w ith committed Deployment dates
Ita lics = Pro jects with targe t Deployment dates
Un derl ined = Deplo yment Date has ch ang ed sin ce last wee k’s report (ol d date | ne w date)
Bold = D eployed  p rojects
Co lors (Red or Yellow) = Pro jects at ri sk for the week (maps to docu mented  p roject issues/risks)

May Jun Jul

Inte grator 2.0 (5/3)

Sales  C om missions  (5 /18)

Par tne r In ter face  Mana ge r 1.0 (5/17)

Siebel  Retail  (5 /1 3)

Network  Map Plan (5 /1 5)

Citrix Inte rfac e Pla tfor m (5/18)

Par tne r B-B Platform (5/24 )

Sie bel  .com Sales (7/31)

Aug

Siebel Sm al l Business  (6 /15)

Sales  Order  Ma nager (6/11 |  6 /1 4)

PUC Compl ain t Manager (8 /1 6)

W orkflow  Too l (8/16)

Siebel  Large  Bu siness (8 /31 - Ye llo w)

Lo ng Distance Online Bil ling (8/24)

A MS  P ropriet ary and Conf idential
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Budget Roll-up (BU Level)

Month 

Cumulative 
Planned 
Budget

Budget Spent 
(BMS Actuals + 

current 
Accruals)

Cumulative 
Spend 

Estimate
% Project 
Complete

Budget 
Underrun 
(Budget 
Overrun)

Jan-01 $1,232.92 $795.83 4% $416.06

Feb-01 $3,029.75 $2,166.60 9% $731.87

Mar-01 $5,873.15 $4,870.78 18% $617.87

Apr-01 $9,912.23 $8,786.31 28% ($21.13)

May-01 $14,152.97 $15,059.17 $15,059.17 39% ($2,959.50)

Jun-01 $19,496.06 $20,402.26

Jul-01 $23,220.07 $24,126.27

Aug-01 $25,926.34 $26,832.54

Sep-01 $28,282.14 $29,188.34

Oct-01 $29,375.09 $30,281.29

Nov-01 $30,216.10 $31,122.30

Dec-01 $30,884.71 $31,790.91

Budget Summary - BU A 
Top 25 Projects
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Cumulative Planned Budget
Budget Spent (BMS Actuals + current Accruals)
Cumulative Spend Estimate
Budget in Terms of Project % complete (Earned Value)

Budget: pr ojec ted overrun of $2,960k in terms of current pr ogress

Schedule: behind plan by approx. 2 w eeks

Projected Budget Variance: $906k  above Budget at Implem entation

•
•
•
•
••

•
•

•
•

MANAGE
FINANCES 

PROGRAM
REPORTING

fg

DIRECTION

PROJECT
TRACKING

RISK MGT
MGT 

ALIGNMENT

RESOURCE
MGT

VENDOR MGT

CHANGE MGT

METRICS

BEST PRACTICES

COMMUNICATIONS

Projects
Deliver projects, coordinate with PMO to share information, issues and risks

Program 
Management

Office
Monitor, manage, coordinate, and communicate

Executive
Steering

Committee
Provide governance and

resolve issues

Program
Management

Program
Oversight

O
versight

Com
mittee

 (if needed)

Business, Technology, 

Legal, Audit, Finance...

Executive Steering

Com
m

ittee

SCOPE MGT

A MS  P roprie t ary and C onf identia l
© 1998 1999 A merican Managem ent Sy s tem s IncP age  I I-10

Dependency Chart

12/02/99     02/15/02
Bill Johnson

Web page redesign
Implementation complete

mm/dd/yy     mm/dd/yy
Owner

Multimedia Infrastructure

12/02/99     02/15/02
ESC

2024 web page redesign
Design decision on

dynamic content

mm/dd/yy     mm/dd/yy
Carlzon

Broadvision dynamic web
pages

mm/dd/yy     mm/dd/yy
Owner

Content Maintenance

mm/dd/yy     mm/dd/yy
Owner

Content Management

mm/dd/yy     mm/dd/yy
ESC

Workflow Managermm/dd/yy     mm/dd/yy
ESC

Catalogue Program

mm/dd/yy     mm/dd/yy
Owner

Multi-lingual

mm/dd/yy     02/18/02
Ralph Johnson

Data Center Environment

mm/dd/yy     mm/dd/yy
Owner

Direct Marketing

mm/dd/yy     mm/dd/yy
ESC

CRMS

mm/dd/yy     mm/dd/yy
owner

Price plans

mm/dd/yy     mm/dd/yy
Owner

UAS

mm/dd/yy     mm/dd/yy
Owner

Personalizer

mm/dd/yy     mm/dd/yy
Bus. Partner

Customer Contact/Lead
Management

mm/dd/yy     02/15/02
Bus. Partner

Personalized Pages

mm/dd/yy     mm/dd/yy
ESC

Shopping Cart Tool

mm/dd/yy     mm/dd/yy
Gondola/?

Restore Suspended
Service

mm/dd/yy     mm/dd/yy
owner

Address Change

mm/dd/yy     mm/dd/yy
Gondola/?

Ringer Mods

mm/dd/yy     mm/dd/yy
Gondola/?

Vacation Deactivator

mm/dd/yy     02/15/02
Gondola/?

Complex Service Order

mm/dd/yy     mm/dd/yy
owner

Product X Ordering

mm/dd/yy     mm/dd/yy
owner

VDSL

mm/dd/yy     mm/dd/yy
owner

Retail Locations

mm/dd/yy     05/15/02
Penny

Order Flowthrough

mm/dd/yy     02/15/02
Bonaloca

Credit Payments

mm/dd/yy     02/15/02
Johnson

I-planet server

mm/dd/yy     mm/dd/yy
owner

IDSL

mm/dd/yy     mm/dd/yy
DSL Team

DSL Tool

mm/dd/yy     mm/dd/yy
owner

LDAP Long-term

mm/dd/yy     ??/??/02
Gondola/Jones

Security

mm/dd/yy     ??/??/02
Gondola

EFT

mm/dd/yy     02/23/02
Gondola/Partlow

 Pay by Credit Card

mm/dd/yy     02/02/02
Gondola

Payment Made

mm/dd/yy     mm/dd/yy
Tonning

Analyser

mm/dd/yy     02/23/02
Jones

CORBA Gateway

mm/dd/yy     mm/dd/yy
owner

Customer Bill Profile

mm/dd/yy     mm/dd/yy
owner

Initiated Adjustments

mm/dd/yy     mm/dd/yy
owner

Paperless Bill

mm/dd/yy     mm/dd/yy
owner

 Bill Consolidator

mm/dd/yy     mm/dd/yy
Gondola

Payment Centers
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02/15/02     02/15/02
Will Johnson

Workflow Management

Business Benefit Dep.
Hard Dependency
On-Hold
Done
At Risk

mm/dd/yy     mm/dd/yy
CRMS

Intelligent Reporting
Design complete

mm/dd/yy    02/17/02
Bill Johnson

Devl./Test
Environment

mm/dd/yy     02/15/02
Bus. Partner

Online BillingInformation
Tech nology

A MS   C onfid ential  and  P ropri etary 1 Jun e 25,  2001

Network Operations Pro jects Summary

In Date Fields,      =Work in progress             = Completed on time    = Completed behind scheduleIn Date Fields,      =Work in progress             = Completed on time    = Completed behind schedule

A MS  P ropr iet ary and Conf idential
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 Red

Consequences
•  Continuing  the  pro ject with current
staffing leve ls will cause the planned
completion date to slip.
•  Institu ting  steps to bring on outside
contracto rs to make up for the resource
shortage will cause the p ro ject to exceed
the p lanned budget.

Mitigation Strategy
•  The affected business unit  has sta ted  that
adhering to  the existing budget is the highest
priority.  There fore, steps will be taken to
revamp the schedule to ref lect exist ing staff ing
levels.

.
Issue/Risk
•  Resource contention occurred when several X ML Subject  Matter Experts p lanned for t his
project were requ ired  on a higher p riority in it iative.

XML Upgrade              PM:  Sarah Montgomery          BU Contact: Nancy Cavanaugh

Due Date
7/2/01

Next Mitigation Action Steps to be Taken:
• Redraft schedule to reflec t actual staffing numbers

Owner of the Action:
Sarah Montgomery

Status
In Progress

Issue/Risk 1

A MS  P ropr ie tary and C onf idential
© 199 8 1999 A mer ican Managem ent Sys tem s I ncPag e I I- 15

W hile the average project takes 96 days to com plete,
the average baselined time for a  project is 107 days
(11 days longer).
• Phases 1 , 3 , and 4 are consistently overplanned by on

average 4  days.
• Indicates  conservative planning by project managers .

Interna l Software and Product Development plan for
longer phase  cycle t imes than actual  cycle  times .
• Internal Softwar e projects on average  plan for 105 days

to comple te, and are actually  com pleted in 100 days.
• Product Development projects on average plan for 105

days to complete,  and a re actual ly completed in 75
days.

Network Opera tions projects plan for shorte r times
than actual cycle time.
• Network Opera tions projects on average plan for 110

days to complete,  and a re actual ly completed in 113
days.

Delivery Cycle Time Statistics

Later  than planned

Averag e Cycle Time Variance in Days (Actual - P lanned cycle time):

On-Time or Earlier than planne d

Planned vs Actual Cycle Times
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Planned Cycle Time Actual Cycle Time

D
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s

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Internal 
Software

Network 
Operations

Product 
Development All Units

Phase 1 -5.0 5.0 -10.0 -3.3
Phase 2 5.0 5.0 -5.0 1.7
Phase 3 -5.0 3.0 -5.0 -2.3
Phase 4 -5.0 -5.0 -10.0 -6.7
Phase 5 5.0 5.0 -5.0 1.7
Phase 6 0.0 -10.0 5.0 -1.7
Total Cycle -5.0 3.0 -30.0 -10.7

Average Delivery Cycle Time

Average Delivery Cycle Time
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Individual Responsible
Activity (weekly hours)

Approval /
Accountable
Activity (weekly hours)

Support
Activity (weekly hours)

Information
Recipient
Activity (weekly
hours)

Current Skill
Set

Jens Giesenberg-
Haag

Data gathering and validation (8  hrs)
Scorecard Analysis Reports (6 hrs)
Presentation production and review

(6 hrs)
Presentation Meetings (4 hrs)
POC for all ad-hoc reports and report

definition (4+ hrs)
Planning Meetings (4 hrs)
E-Business Summit (2-4 hrs)
Dependency Management (4 hrs)

Executive Report
Management Framework
Definition and
Deliverable execution
(Mark Dickens
Reporting, Cliff Dodd
Scorecard, etc.)

Employee/Resource
Management (2  hrs)

Support Staff with efforts
(database analysis,
metrics analysis,
data gathering and
validation, report
reviews)  (6 hrs)

Team Meetings (2 hrs)
Weekly Status Meetings (2

hrs)
1 AMS Management

Meetings (2 hrs)

PM (3yrs EMF)
Dependency

Management
Integrated Planning
Business Process

Definition and
Documentation

MS-Office (including
Access and
Project)

Visio
Lotus Notes
SDLC Methodologies
UML

Requirements/D
esign

Configuration
Management and
SQA

Peter Stubbs IT Balanced Scorecard Metrics (6
hrs)

Executive Report  Production (8 hrs)
Data gathering and validation (4 hrs)
Communication Plan/Roles and

Responsibilities (4 hrs)

E-Com Metrics (including
Summit
Benchmark) (6 hrs)

weekly Team Meetings (2
hrs)

Standard Reporting PM
Support (8 hrs)

Leti Mudlo Database Requirements/Design &
PM support (20 hrs) (Phase II-
x)

Database reports (4 hrs)
Executive Report production (4 hrs)
Standard Reports Review (2 hrs)
Database Process Documentation (4

hrs)

Executive and Standard
Reporting
Database

weekly Team Meetings (2
hrs)

weekly Status Meeting
(2hrs)

Data gathering and
validation (4 hrs)

Project Mgmt.
DBA (Sybase/Oracle

Training))
SQL/Unix scripting
UML Reqs./Design
MS Office Suite
Visio
MS Project

Nancy Cavanaugh Dependency Management and
tracking (10 hrs)

Issue and Risk Management
Reporting (4 hrs)

Presentation Production and Review
(8 hrs)

PM Guidance and Process
Design/Review (4 hrs)

Presentation Meetings (4 hrs)
Scorecard Analysis Reports (4 hrs)

Dependency
Management

• Employee/Resource
Management -
Travelers (2-4 hrs)

• 

PMO support (TBD)
2 AMS Management

Meetings (2 hrs)
weekly Team Meetings (2

hrs)
3 weekly Status (2 hrs)

RELEASE MGT

Traditional PMO Functions

=  R ece iv e
 P er s o n al
 U p d a te

=  A tte n d  G ro u p
 M eeti n g

=  R ece iv e
 M in u te s
 (d ec is io n s  &
 ac tio n  item s)

=  L ead

C O M M U N IC A T IO N  P A T T E R N S

P art ic ip an ts

E M / P M
C o re  T ea m

W e e k ly

C IO

B u s in es s  L in e  
E x ecu tive s

O th er  E S C  
M em b ers

E n g ag e m en t  
M an ag e rs

P ro jec t  
M an ag ers

T eam  L ead s

P ro jec t
M em b ers

R o u tin e E n g a g e m en t M ee t in g s

T eam
 S ta tu s

W e e k ly

E S C  P re p E S C T o w n  H a ll

Q u a rte rly Q u a rt e rly S e m i- A nn u a l

IT S  S ta tu s

M o n th ly

IT S  S ta tu s
P rep

M o n th ly

D e p e n d e n c y
M g m t/C o re
T e a m  P re p

W e e k ly

PMO
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Focus on Right ThingsFocus on Right Things

“Expert is someone who has 
succeeded in making decisions 
and judgments simpler through 
knowing what to pay attention 
to and what to ignore.”

Edward de Bono (lateral 
thinking and creativity)

“Expert is someone who has 
succeeded in making decisions 
and judgments simpler through 
knowing what to pay attention 
to and what to ignore.”

Edward de Bono (lateral 
thinking and creativity)
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PMO/Project Mgt OverlapPMO/Project Mgt Overlap

Program Context

Success Model

High-level Release Plan

Communication Plan

Overall Program Status

Change Mgmt. Status

...

Program Management Project Management

Planning Worksheets:

Project Plans/Budgets 

Project Status Reports

Assumptions

Resource Management

Release Management

Issue & Risk Reports

...

Dependency
Chart

Status Aggregation

Budget Summary

Risk Mitigation
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ROADMAP

DEPENDENCY TRIGGERS

Aug SepOct Nov
Trigger    56   95  106  127

DEMARC
LINE GENERAL DESIGN DEPENDENCY
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DEPENDENCY CHART

Release: 2.1
Dependency: General Design Start Date End Date
Interval: Monthly 3/1/98 6/30/98

Dependency Trigger Mar-98 Apr-98 May-98 Jun-98  
Create Design Packages (First Pass)

Units of Work (PLAN) 56 95 106 27
1 # of User Intfc Windows 17 24 10 0
2 # of Use Cases 30 42 50 0
3 # of Business Scenarios 7 13 0 0
4 # of Reports & Forms 0 12 32 11
5 # of Business Processes (User Procedures) 0 0 7 13
6 # of External Intfcs 2 4 7 3

Release: 2.1
Dependency: General Design Start Date End Date
Interval: Monthly 3/1/98 6/30/98

Dependency Trigger Mar-98 Apr-98 May-98 Jun-98  
Create Design Packages (First Pass)

Units of Work (PLAN) 56 95 106 27
1 # of User Intfc Windows 17 24 10 0
2 # of Use Cases 30 42 50 0
3 # of Business Scenarios 7 13 0 0
4 # of Reports & Forms 0 12 32 11
5 # of Business Processes (User Procedures) 0 0 7 13
6 # of External Intfcs 2 4 7 3

C H E C K L I S T

 M o n i t o r i n g  e x e c u t i o n
r e s u l t s

 T o p - d o w n ,  t r e n d i n g
 P r o c e s s - o r i e n t e d

 
 D e p e n d e n c y

m a n a g e m e n t
 N o  i n d e p e n d e n t

s u c c e s s e s  o t h e r  t h a n
t o t a l  e n g a g e m e n t
s u c c e s s

 
 T h r e a t s  t o  s u c c e s s f u l

a c h i e v e m e n t  o f
b u s i n e s s  c a s e

 R i s k s  t o  l o o s e l y  r e l a t e d
p r o j e c t

 
 O u t w a r d  a n d  u p w a r d

( E x e c u t i v e  S t e e r i n g
C o m m i t t e e )

CONTEXT DIAGRAM

RISK W/ MITIGATION

SUCCESS MODEL COMMUNICATIONS

Guide

PMO

E-Business PMO Proprietary and Confidential
© 1998 1999 American Management Systems IncPage II-7

Corporate Architecture Context Diagram - Draft

Client

Corporate Architecture

Architecture Governance
Committee

Corporate Architecture
Group

Exist ing Architecture
Organizat ions

(IT, BU A, Network Ops )

Risk Management

Data Center

BU Reps

271/272 Organizations

Partners and Corporate Alliances

VendorsBusiness Units

Financial Audit  Services

Client  Staff

National Organizations
(FCC, PUCs)

Standards
(Telecom Act
271/272, PUC

Customer
Complaints)

Architecture
Policy/Charter

Existing Cable Initiatives

Technical Architecture

Applicat ion Architecture

Disaster Recovery

Reporting and Metrics

Business Requirements

Training and
Communication

Regulatory Relief

Network Map

Hardware Classification

Prioritization
and

Change Control

Ongoing Initiatives
and Maintenance

Corporate Approach
to Planning and
Implementation

E-Business PMO Proprietary and Confidential
© 1998 1999 American Management Systems IncPage II-10

Dependency Chart - Revised Draft

12/02/99     02/15/02
Bill Johnson

Web page redesign
Implementation complete

mm/dd/yy     mm/dd/yy
Owner

Multimedia Infrastructure

12/02/99     02/15/02
ESC

2024 web page redesign
Design decision on

dynamic content

mm/dd/yy     mm/dd/yy
Carlzon

Broadvision dynamic web
pages

mm/dd/yy     mm/dd/yy
Owner

Content Maintenance

mm/dd/yy     mm/dd/yy
Owner

Content Management

mm/dd/yy     mm/dd/yy
ESC

Workflow Managermm/dd/yy     mm/dd/yy
ESC

Catalogue Program

mm/dd/yy     mm/dd/yy
Owner

Multi-lingual

mm/dd/yy     02/18/02
Ralph Johnson

Data Center Environment

mm/dd/yy     mm/dd/yy
Owner

Direct Market ing

mm/dd/yy     mm/dd/yy
ESC

CRMS

mm/dd/yy     mm/dd/yy
owner

Price plans

mm/dd/yy     mm/dd/yy
Owner

UAS

mm/dd/yy     mm/dd/yy
Owner

Personalizer

mm/dd/yy     mm/dd/yy
Bus. Partner

Customer Contact/Lead
Management

mm/dd/yy     02/15/02
Bus. Partner

Personalized Pages

mm/dd/yy     mm/dd/yy
ESC

Shopping Cart Tool

mm/dd/yy     mm/dd/yy
Gondola/?

Restore Suspended
Service

mm/dd/yy     mm/dd/yy
owner

Address Change

mm/dd/yy     mm/dd/yy
Gondola/?

Ringer Mods

mm/dd/yy     mm/dd/yy
Gondola/?

Vacation Deact ivator

mm/dd/yy     02/15/02
Gondola/?

Complex Service Order

mm/dd/yy     mm/dd/yy
owner

Product X Ordering

mm/dd/yy     mm/dd/yy
owner

VDSL

mm/dd/yy     mm/dd/yy
owner

Retail Locat ions

mm/dd/yy     05/15/02
Penny

Order Flowthrough

mm/dd/yy     02/15/02
Bonaloca

Credit Payments

mm/dd/yy     02/15/02
Johnson

I-planet server

mm/dd/yy     mm/dd/yy
owner

IDSL

mm/dd/yy     mm/dd/yy
DSL Team

DSL Tool

mm/dd/yy     mm/dd/yy
owner

LDAP Long-term

mm/dd/yy     ??/??/02
Gondola/Jones

Security

mm/dd/yy     ??/??/02
Gondola

EFT

mm/dd/yy     02/23/02
Gondola/Partlow

 Pay by Credit Card

mm/dd/yy     02/02/02
Gondola

Payment  Made

mm/dd/yy     mm/dd/yy
Tonning

Analyser

mm/dd/yy     02/23/02
Jones

CORBA Gateway

mm/dd/yy     mm/dd/yy
owner

Customer Bill Profile

mm/dd/yy     mm/dd/yy
owner

Initiated Adjustments
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02/15/02     02/15/02
Will Johnson

Workflow Management

Business Benefit Dep.
Hard Dependency
On-Hold
Done
At Risk

mm/dd/yy     mm/dd/yy
CRMS

Intelligent Reporting
Design complete

mm/dd/yy    02/17/02
Bill Johnson

Devl./Test
Environment

mm/dd/yy     02/15/02
Bus. Partner

Online Billing
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COMMUNICATION PATTERNS MODEL

= Recei ve
 Perso nal
 U pdat e

= At tend  Group
 Mee ting

= Recei ve
 Mi nut es
 (deci si ons &
 act ion  it ems)
= Lead

Participants

IT Project
Status

CIO
 Staff  Mtg.

PMO
Br ie fing

CCB
Meeting

Business
Implem.

Issue &
Risk Mg mt

Release
Meeting

Busin ess
Partners

Reqs.

W eekl y Weekl y Weekl y

Busin ess
Sp onsor

ESC

Account 
Management

BU Reps

PMO
Managers

         IT Program
Manager(s)

IT Project
Managers

CCB

Data Center

Routine  E-Busine ss P MO  Meetings

Weekl y Weekl y Weekl y W eekl y Weekl y W eekl y

or
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Top Ten  Projects and 
Status

9
90%

1
10%

Total Projects and 
Status

12
74%

2
13%

2
13%

Tornado

Network Enhancements Release 1.1

Provisioning-Billing Link

Hurricane

Network Enhancements Release 1.0

Billing Gateway Link

Tsunami

Gateway-Provisioning Link

Billing Upgrade 8.2

Gigabit Upgrade

Planned Phase Current Phase

Development Phase: 1       2       3       4       5       6   

Top Ten Project Phases

This chart shows the current and planned phases
for the Business’ Top Ten priority projects

Note: The bar charts show what phase a project is
planned and currently in (e.g. a bar at Phase 1
means that project is currently in Phase 1).

8/12/01

8/2/01

8/2/01

8/25/01

7/28/01

11/4/01

12/12/01

7/15/01

9/16/01

Planned
 Completion

7/29/01

Issue/Risk Summary         Trend since last Week:        Increasing risk         No change         Decreasing risk

XML Upgrade Red
Development schedule is slipping due to
resource contention; not as many XML
Subject Matter Experts on Project as planned.

Hurricane
Sales Team has extended timeframe for
market research to support pricing decision,
jeopardizing the project completion date.

Yellow

Sales Management Tool
Phase 2.0 Red

Scope has been expanded by Sales Team,
causing a two week delay in Development.
Schedule is currently being re-worked.

Yellow
Network cards missing for two new servers,
causing possible schedule impact.  Sun is rush
shipping cards.

Network Enhancements
Release 2.0

Weekly Accomplishments
• Network Enhancements Release 1.1: Completed Phase 3 on

6/22/01.
• Billing Gateway Link: Completed Phase 1 on 6/19/01.
• Desktop Upgrades: Completed Phase 1 on 6/19/01.
Bold Text denotes projects prioritized in the Top Ten Business Initiatives List.

Weekly Dashboard

DASHBOARD
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E-Business Success Model

S trategi c Arch itec t ure Vi sion and D eploy ment
P lan

• C MM  Lev el 2   com plianc e

• U niversa l process es acros s organ iz ation
(cons is tent  S D LC  P rocess  im plementation)

• I mproved qualit y w ith i n projec ts  and across
organization

• E nhanced C ust omer R elat ionsh ip  and Inc reased c ust omer sat is fac tion/ retent ion:
• W eb to becom e f ull-serv ice c ontac t channels for cus tomer s elf  he lp
• B undle P roduct  and Serv ices to inc rease produc t penetrat ion f or ex is ting cus t omers
• Obta in  360o vi ew of the c ust omer
• P ersonal Marketing
• I ncreas ed D ynamic /M ulti -m edia C ont ent

• B u ild   B rand/ Mark et Pos it ion:
• C ons ist ent Brand/ market Com municat ions
• E nhanced Look and F eel w it h  cons is tent  universa l nav igation present ati on
• C ons ist ent email  comm unicat ion across un it s and t imely /e ff ect ive  em ail operat ion

• R apid  Depl oym ent o f func tional ity  w it h  Q uick  Deve lopm ent turn-around:
• Leverage ex ist ing legacy  sys tem s and bu il d a seam less  in fras truc ture
• U ti liz e 3rd P arty  P roduct s and V endors as  appropr ia te

• Fac ilit ate  and C o-ordinate B usiness -t o-Bus iness In i tia t iv e t o  m axim ize reuse and minim iz e t ime/ cos t
• E -B us iness  st ra tegy  ali gned w it h  t he C orporat e S trat egy
• E ff ect ive  Gov ernance o f the E-B usi ness  area and t he E -Channel

• S ucc essf u l projec t  im plement ation in  SD LC  P hases - on-tim e/on-
budget

• P rocess complianc e

• H igh quality   s erv ic e del ivery

• Leve led resource loading

• Quic k  response to changi ng bus iness needs

• Mi n imiz at ion of  D es ign and D evel opment D efec ts

• S ucces sf ul t ransi tion  to U AT and P roduct ion
• Improved e-Literacy for st a ff

• S ucc essf u l/t im ely project  i n itiat ion

• Fac ilit ati on of  R equirement s
Gatheri ng

• S ucc essf u l t ransl ation of Bus iness
objec ti ves

• I mproved c ommuni cat ion bet ween
I T and Bus ines s  U nit s

• P rocess complianc e

• Meet  negot ia t ed service level

• N o i n terruption in servi ce- leve l agreem ents
t o o t her app lication us ers

• Mi n imal change t o  keep appli ca t ions  s table

IT  Devl

Req s

Bu sine ss
E-B us
T eam

Data
Cen ter

Proce sse s
‘R’ U s

• Oversight  f or ent ire program incl ud ing
B usines s  and Developm ent L if e-cy cle ( IT,
3rd  P arty , Other Bus ines s Units )

• E nsure Program plans inc lude B us iness
Overlay for all in iti atives  (C ommuni cat ions ,
P roces ses ,  C us tomer Ex perience, M& Ps,
Tra in ing,  C ont ent,  U sabilit y Tes ting,  et c .)

• I ntegrated Program Proc esses  f or P roj ect
I nitiat ion,  Requirement s,  C hange C ontro l,
S ta t us R eport ing,   Issue/ R isk Managem ent,
I ntegrated Pl anning, D ependency
Managem ent

• I mplem ent e ff ect ive P rogram
C omm unications  and Report ing from
E xec uti ve  to pro ject  or team  level

PMO

E-
Business
Success
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 Red

Consequences
•  Continuing  the p roject with current
sta ffing leve ls will cause t he planned
completion date to slip.
•  Instituting steps t o b ring  on outside
contracto rs to make up for the resource
shortage will cause  the project to exceed
the planned budget.

Mitigation Strategy
•  The affected business un it  has stated that
adhering to  the existing budge t is the highest
priority.  There fore,  steps will be taken to
revamp the schedule to ref lect exist ing staff ing
leve ls.

.
Issue/ Risk
•  Resource con tention  occurred when several XML Subject  Matter Experts p lanned for this
pro ject were required on a  higher priority in it ia tive.

XML Upgrade              PM:  Sarah Montgomery          BU Contact: Nancy Cavanaugh

Due Date

7/2/01

Next Mitigation Action Steps to be Taken:

• Redraft schedule to r eflect actual staffing numbers

Owner of the Action:

Sarah Montgomery

Stat us

In Progr ess

Issue/Risk 1

Facilitate

Information
Tech nology

A MS   C onfid ential  and  P ropri etary 1 Jun e 25,  2001

Network Operations Pro jects Summary

In Date Fields,      =Work in progress             = Completed on time    = Completed behind scheduleIn Date Fields,      =Work in progress             = Completed on time    = Completed behind schedule

BU A  4-Month Rolling Release Calendar

Re gular = Projects w ith committed De plo yment dates
I ta lics =  Pro jects with targe t De plo yment dates
Un derl ine d = De plo yment Date ha s ch ang ed sin ce last wee k’s repo rt (old date | ne w date)
Bold =  D eployed  p roje cts
Co lors (Re d or Yellow) =  Pro jects at ri sk for the we ek (maps to docu mented  p roje ct issu es/risks)

May Jun Jul

Inte gr ator 2.0 (5/3)

Sales  C om missions  (5 /1 8)

Par tne r Inter face  Ma na ge r 1.0 (5/17)

Siebel R etail (5 /1 3)

Ne twork  Ma p Plan (5 /1 5)

Citrix Inte rfac e Pla tfor m (5/18)

Par tne r B-B Platform (5/24 )

Sie bel  .com Sal es (7/31)

Aug

Siebel Sm all Business  (6 /1 5)

Sales  Order  Ma na ge r (6/11 | 6 /1 4)

PUC  C omplain t Man age r (8 /1 6)

W orkflow  Too l (8/16)

Sie bel  L arge  Bu sine ss (8 /3 1 - Ye llo w)

Lo ng Dista nce Onli ne Bil lin g (8/24)

PM

INDIVIDUAL WORK PLANS/ 
PROJECT PLANS

AGGREGATE STATUSPROGRESS METRONOME

PMO/PM Tools OverlapPMO/PM Tools Overlap
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Dependencies and ChangeDependencies and Change

“Become a student of 
change. It is the only thing 
that will remain constant.”

Anthony J. D'Angelo Bono

“Become a student of 
change. It is the only thing 
that will remain constant.”

Anthony J. D'Angelo Bono
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PMO Focus on Dependencies/ChangesPMO Focus on Dependencies/Changes

Appendix
ROADMAP PLAN

STAFFING PLAN
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MITIGATION STEPS

PROGRESS STATUS

PROGRAM ISSUES/RISKS

Focus on 
dependencies, risks, 

program impacts,
trends, decisions

Show 
progress 
against 
baseline

plan

DEPENDENCY CHART

Issue/Risk Summary         Trend since last Week:        Increasing risk         No change         Decreasing risk

XML Upgrade Red
Development schedule is slipping due to
resource contention; not as many XML
Subject Matter Experts on Project as planned.

Hurricane
Sales Team has extended timeframe for
market research to support pricing decision,
jeopardizing the project completion date.

Yellow

Sales Management Tool
Phase 2.0 Red

Scope has been expanded by Sales Team,
causing a two week delay in Development.
Schedule is currently being re-worked.

Yellow
Network cards missing for two new servers,
causing possible schedule impact.  Sun is rush
shipping cards.

Network Enhancements
Release 2.0

E-Business PMO Proprietary and Confidential
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Top Ten Projects and 
Status

9
90%

1
10%

Total Projects and 
Status

12
74%

2
13%

2
13%

Tornado

Network Enhancements Release 1.1

Provisioning-Billing Link

Hurricane

Network Enhancements Release 1.0

Billing Gateway Link

Tsunami

Gateway-Provisioning Link

Billing Upgrade 8.2

Gigabit Upgrade

Planned Phase Current Phase

Development Phase: 1       2       3       4       5       6   

Top Ten Project Phases

This chart shows the current and planned phases
for the Business’ Top Ten priority projects

Note: The bar charts show what phase a project is
planned and currently in (e.g. a bar at Phase 1
means that project is currently in Phase 1).

8/12/01

8/2/01

8/2/01

8/25/01

7/28/01

11/4/01

12/12/01

7/15/01

9/16/01

Planned
 Completion

7/29/01

Issue/Risk Summary         Trend since last Week:        Increasing risk         No change         Decreasing risk

XML Upgrade Red
Development schedule is slipping due to
resource contention; not as many XML
Subject Matter Experts on Project as planned.

Hurricane
Sales Team has extended timeframe for
market research to support pricing decision,
jeopardizing the project completion date.

Yellow

Sales Management Tool
Phase 2.0 Red

Scope has been expanded by Sales Team,
causing a two week delay in Development.
Schedule is currently being re-worked.

Yellow
Network cards missing for two new servers,
causing possible schedule impact.  Sun is rush
shipping cards.

Network Enhancements
Release 2.0

Weekly Accomplishments
• Network Enhancements Release 1.1: Completed Phase 3 on

6/22/01.
• Billing Gateway Link: Completed Phase 1 on 6/19/01.
• Desktop Upgrades: Completed Phase 1 on 6/19/01.
Bold Text denotes projects prioritized in the Top Ten Business Initiatives List.

Weekly Dashboard

DASHBOARD 
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© 1998 1999 A meric an Managem ent Sy s tem s I ncP age I I-13

Budget Roll-up (BU Level)

Month 

Cumulative 
Planned 
Budget

Budget Spent 
(BMS Actuals + 

current 
Accruals)

Cumulative 
Spend 

Estimate
% Project 
Complete

Budget 
Underrun 
(Budget 
Overrun)

Jan-01 $1,232.92 $795.83 4% $416.06

Feb-01 $3,029.75 $2,166.60 9% $731.87

Mar-01 $5,873.15 $4,870.78 18% $617.87

Apr-01 $9,912.23 $8,786.31 28% ($21.13)

May-01 $14,152.97 $15,059.17 $15,059.17 39% ($2,959.50)

Jun-01 $19,496.06 $20,402.26

Jul-01 $23,220.07 $24,126.27

Aug-01 $25,926.34 $26,832.54

Sep-01 $28,282.14 $29,188.34

Oct-01 $29,375.09 $30,281.29

Nov-01 $30,216.10 $31,122.30

Dec-01 $30,884.71 $31,790.91

Budget Summary - BU A 
Top 25 Projects
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00
0s

)

Cumulative Planned Budget
Budget Spent (BMS Actuals + current Accruals)
Cumulative Spend Estimate
Budget in Terms of Project % complete (Earned Value)

Budget: pr ojected overrun of $2,960k in terms of current progress

Schedule: behind plan by approx. 2 w eeks

Projected Budget Variance: $906k above Budget at Implem entation

BUDGET ROLL-UP
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 Red

Consequences
•  Continuing the project with current
sta ffing  levels will cause the planned
comple tion date to slip.
•  Instituting steps to b ring on outside
contracto rs to make up for the resource
shortage will cause the project to exceed
the p lanned budget.

Mitigation Strategy
•  The affected business unit  has stated that
adhering to  the existing budge t is the highest
priority.  Therefore,  steps will be taken to
revamp the schedule to ref lect exist ing staff ing
levels.

.
Issue/Risk
•  Resource contention  occurred when several X ML Subject  Matter Experts p lanned for this
pro ject were required on a higher p riority in it ia tive.

XML Upgrade              PM:  Sarah Montgomery          BU Contact: Nancy Cavanaugh

Due Date
7/2/01

Next Mitigation Action Steps to be Taken:
• Redraft schedule to reflect actual staffing numbers

Owner of the Action:
Sarah Montgomery

Status
In Progress

Issue/Risk 1

Informat ion
Tech nology

AMS   Confid ent ial  and  P roprietary 1 Jun e 25,  2001

Network Operations Pro jects Summary

In Date Fields,      =Work in progress             = Completed on time    = Completed behind scheduleIn Date Fields,      =Work in progress             = Completed on time    = Completed behind schedule
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Dependen cy Chart

12/02/99     02/15/02
Bill Johnson

Web page redesign
Implementation complete

mm/dd/yy     mm/dd/yy
Owner

Multimedia Infrastructure

12/02/99     02/15/02
ESC

2024 web page redesign
Design decision on

dynamic content

mm/dd/yy     mm/dd/yy
Carlzon

Broadvision dynamic web
pages

mm/dd/yy     mm/dd/yy
Owner

Content Maintenance

mm/dd/yy     mm/dd/yy
Owner

Content Management

mm/dd/yy     mm/dd/yy
ESC

Workflow Managermm/dd/yy     mm/dd/yy
ESC

Catalogue Program

mm/dd/yy     mm/dd/yy
Owner

Multi-lingual

mm/dd/yy     02/18/02
Ralph Johnson

Data Center Environment

mm/dd/yy     mm/dd/yy
Owner

Direct Marketing

mm/dd/yy     mm/dd/yy
ESC

CRMS

mm/dd/yy     mm/dd/yy
owner

Price plans

mm/dd/yy     mm/dd/yy
Owner

UAS

mm/dd/yy     mm/dd/yy
Owner

Personalizer

mm/dd/yy     mm/dd/yy
Bus. Partner

Customer Contact/Lead
Management

mm/dd/yy     02/15/02
Bus. Partner

Personalized Pages

mm/dd/yy     mm/dd/yy
ESC

Shopping Cart Tool

mm/dd/yy     mm/dd/yy
Gondola/?

Restore Suspended
Service

mm/dd/yy     mm/dd/yy
owner

Address Change

mm/dd/yy     mm/dd/yy
Gondola/?

Ringer Mods

mm/dd/yy     mm/dd/yy
Gondola/?

Vacation Deactivator

mm/dd/yy     02/15/02
Gondola/?

Complex Service Order

mm/dd/yy     mm/dd/yy
owner

Product X Ordering

mm/dd/yy     mm/dd/yy
owner

VDSL

mm/dd/yy     mm/dd/yy
owner

Retail Locations

mm/dd/yy     05/15/02
Penny

Order Flowthrough

mm/dd/yy     02/15/02
Bonaloca

Credit Payments

mm/dd/yy     02/15/02
Johnson

I-planet server

mm/dd/yy     mm/dd/yy
owner

IDSL

mm/dd/yy     mm/dd/yy
DSL Team

DSL Tool

mm/dd/yy     mm/dd/yy
owner

LDAP Long-term

mm/dd/yy     ??/??/02
Gondola/Jones

Security

mm/dd/yy     ??/??/02
Gondola

EFT

mm/dd/yy     02/23/02
Gondola/Partlow

 Pay by Credit Card

mm/dd/yy     02/02/02
Gondola

Payment Made

mm/dd/yy     mm/dd/yy
Tonning

Analyser

mm/dd/yy     02/23/02
Jones

CORBA Gateway

mm/dd/yy     mm/dd/yy
owner

Customer Bill Profile

mm/dd/yy     mm/dd/yy
owner

Initiated Adjustments

mm/dd/yy     mm/dd/yy
owner

Paperless Bill

mm/dd/yy     mm/dd/yy
owner

 Bill Consolidator
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Gondola

Payment Centers

m
m

/d
d/

yy
   

  m
m

/d
d/

yy
ow

ne
r

In
vo

ic
er

m
m

/d
d/

yy
   

  m
m

/d
d/

yy
ow

ne
r

41
1 

D
ire

ct
or

y

02/15/02     02/15/02
Will Johnson

Workflow Management

Business Benefit Dep.
Hard Dependency
On-Hold
Done
At Risk

mm/dd/yy     mm/dd/yy
CRMS

Intelligent Reporting
Design complete

mm/dd/yy    02/17/02
Bill Johnson

Devl./Test
Environment

mm/dd/yy     02/15/02
Bus. Partner

Online Billing

EXECUTIVE ANALYSIS

BU A  4-Month Rolling Release Calendar

Re gul ar = Projects w ith committed De plo yment dates
I ta lics =  Pro jects with targe t De plo yment dates
Un derl ine d = De plo yment Date ha s ch ang ed sin ce last wee k’s repo rt (ol d date | ne w date)
Bold =  D eployed  p roje cts
Co lors (Re d or Yell ow) =  Pro jects at ri sk for the we ek (maps to docu mented  p roje ct issu es/risks)

May Jun Jul

Inte gr ator 2.0 (5/3)

Sales  C om missions  (5 /1 8)

Par tne r Inter face  Ma na ge r 1.0 (5/17)

Siebel R etail  (5 /1 3)

Ne twork  Ma p Plan  (5 /1 5)

Citrix Inte rfac e Pla tfor m (5/18)

Par tne r B-B Platform (5/24 )

Sie bel  .com Sal es (7/31)

Aug

Siebel Sm all Business  (6 /1 5)

Sales  Order  Ma na ge r (6/11 | 6 /1 4)

PUC  C ompl ain t Man age r (8 /1 6)

Workflow  Too l (8/16)

Sie bel  L arge  Bu sine ss (8 /3 1 - Ye llo w)

Lo ng Di sta nce Online Bil lin g (8/24)

A MS  P ropriet ary and Conf idential
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While the average project takes 96 days to com plete,
the average baselined time for a project is  107 days
(11 days longer).
• Phases 1 , 3 , and 4 are consistently overplanned by on

average 4 days.
• Indicates conservative  planning by project managers.

Internal S oftwar e and Product Development plan for
longer  phase cycle times than actual  cycle times.
• Internal Softwar e projects on average plan for 105 days

to complete, and are  actually  com pleted in 100 days.
• Product Development projects on average plan for 105

days to complete,  and are actual ly completed in 75
days.

Network Operations projects plan for shorter times
than actual cycle time.
• Network Operations projects on average plan for 110

days to complete,  and are actual ly completed in 113
days.

Delivery Cycle Time Statistics

Later  than planned

Averag e Cycle Time Variance in Days (Actual - Planned cycle time):

On-Time or Earlier than planne d

Planned vs Actual Cycle Times
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D
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s

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Internal 
Software

Network 
Operations

Product 
Development All Units

Phase 1 -5.0 5.0 -10.0 -3.3
Phase 2 5.0 5.0 -5.0 1.7
Phase 3 -5.0 3.0 -5.0 -2.3
Phase 4 -5.0 -5.0 -10.0 -6.7
Phase 5 5.0 5.0 -5.0 1.7
Phase 6 0.0 -10.0 5.0 -1.7
Total Cycle -5.0 3.0 -30.0 -10.7

Average Delivery Cycle Time

Average Delivery Cycle Time
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Summary Information NeedsSummary Information Needs

• High Level Plan - - Context Diagram, Success 
Model, Communication Plan, Organization Plan, 
Roadmap/Release Plan

• Executive-Level Dependency Management - -
factors key to the Organization’s success, plus 
managing Risks to Dependency progress

• Status Aggregation for Executive Presentation -
- Dashboards showing key metrics and 
snapshots for Organization

• High Level Plan - - Context Diagram, Success 
Model, Communication Plan, Organization Plan, 
Roadmap/Release Plan

• Executive-Level Dependency Management - -
factors key to the Organization’s success, plus 
managing Risks to Dependency progress

• Status Aggregation for Executive Presentation -
- Dashboards showing key metrics and 
snapshots for Organization
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Need for PMO ToolsNeed for PMO Tools

“Our Age of Anxiety is, in 
great part, the result of 
trying to do today's jobs 
with yesterday's tools.”

Marshal McLuhan (1911-
1980)

“Our Age of Anxiety is, in 
great part, the result of 
trying to do today's jobs 
with yesterday's tools.”

Marshal McLuhan (1911-
1980)
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PMO Analysis ToolsPMO Analysis Tools

• Central tools for data collection, 
aggregation, analysis

• Work products/flows managed with tools
• Start simple for quick results
• Focus on high priority information needs
• Build on initial successes for strong 

support to executives, other audiences
• Plan for tool infrastructure

• Central tools for data collection, 
aggregation, analysis

• Work products/flows managed with tools
• Start simple for quick results
• Focus on high priority information needs
• Build on initial successes for strong 

support to executives, other audiences
• Plan for tool infrastructure


