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Continuity: Planning Enterprise
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Organizational Enterprise View

Distributed, hieranchical enterprises.
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Program Oiiice Need*

...noet eneugh (o appreach programs: simply.
as big prejects?

' Process model needed for fellowing:
— Initiating
— Defining andlerganizing
— Planning
— Iracking and managing
— Manage project interfaces

* Stanford/Genter: for-Professional Development
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PMO Process Defined?®

Start withysmall team

o Review programbackgreund, confirmialignment
o Plan programiand set up PMO

o |ntegrate program scope: and schedule
Optimize program plan

Generate sk management plans

Promote organization-wide: taxenomy

Set up tracking| processes and reporting

* Stanford/Center: for-Professional Development
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Traditional PMO Functions

IssuelRisk 1

Budget Roll-up (BU Level)
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Fecus on Right Things

“EXpert Isisomeone Whohas
succeededin making decisions

D S ?/ and judgments; simpler through

Cy knowing what to)pay: attention
4 F « P teandwhattoignore.”
\/
A=

Edward de Bono (lateral
thinking and creativity)
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Program Management

® Program Context
: Dependency

® Success Model Chart

® High-level Release Plan Risk Mitigation
® Communication Plan
® Overall Program Status Status Aggregation

® Change Mgmt. Status

Budget Summary
e ..
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PMO
CONTEXT DIAGRAM

EPENDENCY CHART

ndency Chart - Revised Draft
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Dependencies andl Change

“‘Become a student of:
change. Itis the only thing
that will remain constant.”

Anthoeny J. D'/Angelo
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PIVIOI Eecus on Dependencies/Changes

DEPENDENCY CHART

PROGRESS STATUS Focus on
: ! dependencies, risks,

formaton |
program impacts,
trends, decisions

‘ etwork Operations Projects Summary

ROADMAP PLAN

BU A 4-Month Rolling Release Calendar

Jul Aug

— —  Appendix

L -
PROGRAM ISSUES/RISKS DASHBOARD

Issue/Risk Summagx Trend sice lastWeek: T Increasing risk MM No change. 1 Decreasing risk
Network cards missing for two new servers,

Yellow causing possible schedule impact. Sun is rush|
shipping cards.

Weekly Dashboard

Network Enhancements -
Release 2.0

Sales Management Tool -

Phase 2.0
Development schedule is slipping due to

* issvoRsSumery N
XML Upgrade Red  resource contention; not as many XML .
Subject Matter Experts on Project as planned. s h ‘ 1 /

Red  causing a twoweek delay in Development.

Scope has been expanded by Sales Team,
Schedule is cumently being re-worked

Sales Team has extended timeframe for

Yellow ~ market research to support prcing decision, -
jeopardizing the project completion date. op Ton Erolects and ™ pr Ogr eSS

u : ‘ 7 i e against
MITIGATION STEPS 7 =i baseline
EXECUTIVE ANALYSIS plan

— —
PM: Sarah Montgomery | BU Contact: Nancy Cavanaugh| Delivery Cycle Time Statistics

Hurricane 1

o
Q199 Q299 Q3% Q49 Q100 Q200

BUDGET ROLL-UP

Budget Roll-up (BU Level)

52,960 intorms

Schedul: behind plan by approx. 2 weoks
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Summary. Information Needs

o HighilLevellPlan - - Context Diagram, SUGCCESS
Viedel, Communication Plan, Organization| Plan;
Roadmap/Release Plan

o EXxeculive-lLevel Dependency Vlanagement - -
factoersikey to the Organization's; SUCCESS; plus
managing Risks to Dependency progress

o Status Aggregation forn Executive Presentation -
- [Dashboeards, showing key metrics and
snapshots e Organization
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Need for PNMO Tools

“Our Age off AnXietyis, 1n
great part, the result of
irying e do teday’s |ehs
with'yesterday:s teols."

\ //
my(f

Viarshal Meluhan (1941 -
1980)
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PIVIO Analysisi T'ools

Central tools; forr data collection,
aggregation, analysis

VWork: products/filows managed with teols
Start simple for guick results
[FOCUS on NIgh! prierty nfermation needs

Build eniinitial sSUCCESSES! o) strong
SUppert te;executives; other audiences

Plan foer teol Infrastructure
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