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Are you ready?
Will you be able to maintain your cash flow, regulatory 
compliance and trust of your customers, shareholders and 
employees if your mail production facility goes down?employees if your mail production facility goes down?
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Objective
Explore the factors to consider in determining your 
Disaster Recovery testing schedule for mail processing 
and distributionand distribution.
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Three factors to consider
1. How rapidly are your applications changing?
2. What can you learn from your Disaster Recovery provider?

3. What really brings you down?
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Application change trends
• Emergence of the
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• Color integration

• Transition from 
insert to onsert, 
from static to 
dynamic forms 
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*CAGR (Compounded Annual Growth Rates) Source InfoTrends 
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Application change trends
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Today:
• Pre-printed shell
• Static page
• Not personalized
• No targeted 1:1 messaging

TransPromo enabled:
• Shell elimination – Plain white paper stock
• Targeted, 1:1 messaging
• Improved cross-selling
• Comparable cost per page

Trends: Production workflow and 
customized communications
1. Impact of a down economy
2. Web-enabled Just-In-Time manufacturingg
3. Enabling marketing efficiencies
4. Workflow automation for smaller establishments
5. Document composition platforms gain momentum
6. Integrating for efficiency
7. Moving beyond pURLs
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8. TransPromo put to the test
9. Educating for success

Source: Road Map 2009: Production workflow and customized communications solutions, InfoTrends



What you can learn from your
Disaster Recovery provider
A supplement to your staff… 
knowledgeable and experienced in…
1. Application change expertise
2. Color ROI testing and validation
3. Dynamic forms development

g p
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4 color, Variable Data 
Printing

2

Purpose Relationship
• Print high quality, 

t i bl
• Color and custom, 
t t d t t

DR support – integration experience

1
Web based CRM 
Systems3Internal, Operational 

Database

Purpose Relationship
• Source of 
existing 
customer 
account 
information

• Provides 
customer 
base for 
marketing 
efforts

Purpose Relationship
•Provide 
additional 
customer 
preference 
content 
be ond

•Data points 
to be used 
in targeting 
specific 
promotions 
to indi id al

customizable 
images 

targeted content are 
significant levers 

TransPromo documents become:
Highly Targeted

Highly Customized
More relevant to customers and 

impact full for businesses
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Source: InfoTrends, Future of Mail 2006

4 External data Enrichment beyond 
operational 
data

to individual 
customers

Purpose Relationship
• Allows for 
demographic 
and geographic 
analytics

• Adds a finer level of 
targeting and 
customization than 
CRM and operational 
data alone



Dynamic forms
Thomson Healthcare
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Marketing Investment ViewMail Room Operational View

• Mail as a cost item

• Capability of Technology / IT 
infrastructure

• Mail as an investment for growth

• Accuracy/Detail of customer data

DR support – ROI experience

infrastructure 

• Fewer / consolidated mailings

• Mailing frequency according to 
Customer Preference

• Hardware/Software choice –
Production Mailing, Mailing 
Efficiency (Mail Creation, 
Finishing)

• More / better targeted mailings

• Mailing frequency based on 
Return on Marketing results

• Document composition, Location 
Intelligence, Return on Marketing 
Analysis tools
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• Customer loyalty and retention
• Improved cross-sell
• Increased profitability per customer



What to plan and test for…
New account testing:
• Proof of concept – able to receive data and produce
• Certification testing a sampling of all applications• Certification testing – a sampling of all applications

Application change triggers:
• New jobs, forms, equipment or software

Full application list rotation
• Larger and more critical more frequently

V l t ti
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Volume testing:
• Match a output on per day basis

Summary

1. Industry trends are causing more frequent
application changes

2. Your Disaster Recovery provider has experience in
new industry trends

3. A regimented testing program offers greater flexibility
to recover from full or partial outages
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Conclusion
Reexamine what you need from your recovery provider…

A l l i t t d h i ld t tiA more closely integrated approach yields greater options 
and value…
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