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Event: ____________________________________   Date:  __________________________ 
 

Line of Business:  ________________________   Name: ____________________________ 
 
 

List Three (3) Strengths To Be Maintained and Built Upon  
(Example: Sustaining BC, DR, CM or emergency action procedures, Best Practices)  

1.        ______________________________________________________________________________________  
2.        ______________________________________________________________________________________  
3.        ______________________________________________________________________________________  

 
Notes: 

 _____________________________________________________________________________________________
_____________________________________________________________________________________________

_________________________________________________________________________________________  
 

 
List Three (3) Potential Areas For Improvement  

(Remain positive, Where are improvements needed Identify solutions – Not Just Problems) 
1.        _______________________________________________________________________________________  
2.        ______________________________________________________________________________________ 
3.        ______________________________________________________________________________________ 

 
Notes: 

 _____________________________________________________________________________________________
_____________________________________________________________________________________________

__________________________________________________________________________________________ 
 
 

 
List One (1) Critical Issue to Improve and How or When It Will Be Accomplished  

 
1.   _________________________________________________________________________________________   
 _____________________________________________________________________________________________
_____________________________________________________________________________________________  

 
Notes: 

 _____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 


