INSTRUCTIONS
The following document was created in Microsoft Word Version 6.0.  The actual Request For Proposal document was created using the Bullet/Number function and the Automatic Table of Contents function within Microsoft Word.  When deleting or adding additional information to the body, this document will automatically update the numbering (outline) system.  If sections or sub-sections are added, deleted or moved, the format marks for table of contents generator must also be edited.

If you are unsure on how to edit a document using the Bullet/Number function, please refer to your Microsoft Word Reference Manual or On-Line Help.

If you are unsure on how to mark text for the table of contents, or how to generate a table of contents, please refer to your Microsoft Word Reference Manual or On-Line Help.

The cover letter will require formatting so that it will properly print onto your letterhead.  The RFP document contains its own format codes.

The ??? characters inserted in this document must be replaced with your company's name.  The <  > characters represent areas which need specific information inserted.  The Replace function within Microsoft Word will do this automatically.  If you are unsure as to how to edit a document using the Replace function, please refer to your Micro Word Reference Manual or On-Line Help.

<DATE>

<INSIDE ADDRESS>

Dear Vendor:

???, whose headquarters is located at <ADDRESS>, is currently engaged in Disaster Recovery Planning for its data center located at <ADDRESS>.  Part of this planning is to evaluate selected hot site vendor's ability to provide recovery capabilities in the event of a disaster.  We wish to consider your organization and invite you to submit a response to this Request For Proposal.

The attached document represents ???'s technical requirements for disaster recovery hot site and cold site services.

We look forward to receive a proposal from your organization.

Sincerely,

<NAME>

<TITLE>
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???


REQUEST FOR PROPOSAL


DISASTER RECOVERY SERVICES
I. INTRODUCTION TC "I.  INTRODUCTION" \f C \l "1" 
A. Purpose TC "A.  Purpose" \f C \l "2" 
??? has completed an analysis of existing business applications and determined those which are critical in nature and would need to be supported at an alternate facility in the event of a disaster.  ??? has made a determination of the facility requirement and system configuration which we feel is adequate to provide necessary backup for these critical applications.
In the event of a disaster, ??? intends to resume processing of these critical applica​tions within <TIMEFRAME> hours (Recovery Time Objective).
As a result, ??? has issued this Request For Proposal for disaster recovery services.  The intent of this document is to define the parameters and requirements of the desired disaster recovery services based on the following objectives:
1. <INSERT DATA>

2. <INSERT DATA>

3. <INSERT DATA>

4. <INSERT DATA>

B. Corporate Overview TC "B.  Corporate Overview" \f C \l "2" 
<INSERT DATA>
C. Recovery Configuration Specifications TC "C.  Recovery Configuration Specifications" \f C \l "2" 
Detailed below is the minimum system configuration to support the recovery ???'s business systems environ​ment.
1. Computer Hardware

QTY

DESCRIPTION






(___)

<MAKE/MODEL) Central Processing Unit 

___ MIPS

___ Megs Main Memory

___ Megs Expanded Memory

___ Channels

(___)

<MAKE/MODEL> Front End Processor

(___)

<MAKE/MODEL> Disk Controllers

(___)

<MAKE/MODEL> Disk Drives (___ Addresses)

(___)

<MAKE/MODEL> Disk Controllers

(___)

<MAKE/MODEL> Disk Drives (___ Addresses)

(___)

<MAKE/MODEL> Disk Controllers

(___)

<MAKE/MODEL> Disk Drives (___ Addresses)

(___)

<MAKE/MODEL> Tape Drive Controller

(___)

<MAKE/MODEL> Magnetic Tape Cartridge Units

(___)

<MAKE/MODEL> Tape Drive Controller

(___)

<MAKE/MODEL> Magnetic Tape Reel Drives

(___)

<MAKE/MODEL> Line Printers

(___)

<MAKE/MODEL> Laser Printers

(___)

<MAKE/MODEL> Communications Controllers

(___)

<MAKE/MODEL> Communications Controllers

(___)

<MAKE/MODEL> CRT Terminals

(___)

<MAKE/MODEL> CRT Terminals

(___)

<MAKE/MODEL> CRT Terminals

(___)

<MAKE/MODEL> CRT Terminals

2. Communications

<INSERT DATA>
A network diagram has been included as Exhibit <NUMBER>.
3. Operating Systems Software

<INSERT DATA>
4. Test Time

Bidder shall provide test time for each contract year.  Test time shall be included in the proposed hot site services.  Vendor will provide at least <NUMBER>% of the specified recovery configuration for testing.  
5. Cold Site

Vendor shall be capable of providing a cold site for the purpose of:
a) Supporting ???'s required system configuration for an extended period of time.  It is preferable that the cold site be collocated with the hot site facility.

b) To support the immediate addition of the following equipment:

(1) <INSERT DATA>

(2) <INSERT DATA>

(3) <INSERT DATA>

c) <INSERT DATA>

??? shall be granted access to the cold site facility within <NUMBER> hours after notification and occupancy shall be at least twelve (12) months.

II. PROPOSAL PREPARATION/SUBMISSION TC "II.  PROPOSAL PREPARATION/SUBMISSION" \f C \l "1" 
All vendors shall adhere to the following schedule and sequence of events in preparing and submitting a proposal in response to this Request For Proposal:
A. Scope of Work TC "A.  Scope of Work" \f C \l "2" 
Each vendor will propose to provide disaster recovery services to ???.
B. Request For Proposal TC "B.  Request For Proposal" \f C \l "2" 
This document is a Request For Proposal (RFP) and does not necessarily represent ???'s final requirements.  ??? reserves the right to supplement or amend the RFP, giving equal information and cooperation to all bidders with respect to such amend​ment.  Further, ??? reserves the right to waive any requirements specified herein if, in its opinion, such waiver would be in the best interest of ???.
The cost associated with developing this proposal shall be borne solely by the vendor and shall not be reimbursable by ???.
The term "bidder" and "vendor" is used interchangeably and in all cases refers to the vendor responding to this RFP.
C. Issued TC "C.  Issued" \f C \l "2" 
This RFP is being issued to selected vendors as of <DATE>.
D. Bidder's Conference TC "D.  Bidder's Conference" \f C \l "2" 
A mandatory bidder's conference is being held on <DATE>.  Each attendee must be pre-registered no later than <DATE>.  ??? will issue responses to all questions raised at the bidder's conference within seven (7) days following the conference.
The conference is being held at <TIME> at the following location:
<INSERT ADDRESS>

Attendees must contact <NAME> at <PHONE> for pre-registration.
E. Questions TC "E.  Questions" \f C \l "2" 
During the proposal preparation period, questions should be directed to the following individual(s):

Hardware:


<NAME>






<TITLE>






<PHONE>






********************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************e. CPU sharing?

Does vendor allow sharing by more than one sub​scriber of the same recovery facility?

Multiple/Regional Disaster Support

What is vendor's policy on regional disasters or multiple, simultaneous disasters when more than one subscriber invokes a disaster declaration?

Can vendor provide access to additional hardware at time of disaster?  What rights to access are granted to ???

Disaster Avoidance

What is vendor's methodology and capability to provide disaster avoidance support?

Testing Methodology and Support

Provide a summary of vendor's testing methodology and standard support provided during tests.

What type of support does vendor provide before, during and after a test? What type of fee is associated with this support?

Does vendor support remote testing?

Does vendor provide turnkey services?

What additional fees will subscriber incur during testing or disaster recovery (i.e. telephone expense, etc.)?

References

Each bidder must provide three (3) references of customers currently under subscription for a disaster recovery configuration.

Financial Data

This section should contain information describing the current financial condition of vendor's company.  Include bidder's latest annual report.

Staff and Services
 TC "B.  Staff and Services" \f C \l "2" 


Support Staff Availability

Indicate the number of support staff personnel (and their position) on site during testing and disaster recovery.

End-User Support Area

Describe the end-user support area available with a hot site and cold site subscription for ??? personnel.  Is this area shared with other customers?

Support Services

Describe what types of support services vendor provides as part of their contract and what types of support services are available for an additional fee.

Recovery Configuration
 TC "C.  Recovery Configuration" \f C \l "2" 


Vendor shall detail their proposed hardware, telecommunications coldsite and testing recovery configuration below.  Vendor shall provide a line by line comparison between the required recovery configuration detailed under Section I. Introduction, Paragraph C. and their proposed configuration.

If a specific requirement cannot be met, vendor shall explain why and if applicable, offer an alternative solution.  Vendor shall also provide detail regarding optional services available.

This section of the proposal shall not contain any cost data.  All cost data shall be included under Paragraph F. Proposed Pricing.

??? REQUIRED

RECOVERY CONFIGURATION

??? PROPOSED

RECOVERY CONFIGURATION


QTY
DESCRIPTION
QTY
DESCRIPTION














































Proposed Pricing
 TC "D.  Proposed Pricing" \f C \l "2" 


Vendor shall provide pricing for <NUMBER> year term(s) for the proposed recovery configuration in format indicated below.  Vendor shall also include pricing for all optional services proposed.  Pricing shall include the monthly subscription fee, disaster declaration fee, daily usage fees and any other associated fee (including one-time fees).

PROPOSED PRICING





TERM



SERVICE
X YEAR
X YEAR
X YEAR

Hot Site Services

Monthly Subscription


Disaster Declaration


Daily Usage


Annual Test Time





Cold Site Services


Monthly Subscription


Disaster Declaration


Daily Usage




One-Time Fees (detail)




Optional Services (detail)




Terms and Conditions
 TC "E.  Terms and Conditions" \f C \l "2" 


Contract

Vendor shall include a copy of the contract for ???'s review.

Upgrades

Provide vendor's provisions for upgrading ???'s recovery configuration during the term of the contract.

Automatic Renewal

What is the length of term of the automatic renewal?

Does the vendor provide notice prior to the automatic renewal?

Vendor Policies
 TC "F.  Vendor Policies" \f C \l "2" 


Geographic Priority Access

Provide vendor's policy for preventing ???'s right of access to the primary recovery configuration to be pre-empted by another subscriber.

Pre-Emptive Access Rights

Is vendor currently engaged in a contract that allows a customer(s) to have greater access rights than ???

Disaster Alert and Declaration

Define vendor's disaster alert and declaration procedure.

Does vendor require a fee be paid when placing a disaster declaration or alert?

Does vendor require subscribers to place a disaster declaration in order to "reserve" a recovery facility?

How does vendor assign a recovery facility when a subscriber places a disaster declaration?

Subscriber Risk Limitations

How does vendor agree to limit the risk of simultaneous declarations from multiple subscribers of the same configuration size of ???

How does vendor assure that frivolous disaster declarations are not made?

Recovery Facility Specifications
 TC "G.  Recovery Facility Specifications" \f C \l "2" 


Location(s) Available

Provide a list of all vendor hot site recov​ery facility location(s).

Provide a list of all cold site facilities

Provide a list of all workarea recovery facilities.

Telecommunications

Does vendor have their own internal backbone network?

What type of redundancy does your proposed facility have to the local exchange carrier?

Does vendor have direct access to any of the interexchange carriers?

Can ??? install a dedicated line into your facility which is closest to our current data center and backhaul our bandwidth through your backbone network?  If yes, how much bandwidth can we subscribe to for the purposes of backhauling?

Can ??? acquire dedicated bandwidth from vendor for our backbone network and then at time of disaster reroute the bandwidth to your recovery facility so that we can avoid having to acquire switched T-1 circuits?

How can vendor combine different recovery platforms located in different recovery centers to provide ??? with a total recovery solution?

Does vendor provide bridges, routers, multiplexors and channel extension capabilities at the proposed facility?

Can vendor's CNT equipment that is used to support your backbone network be subscribed to by ???

What usage charges, if any, can be saved by using vendor's network capabilities?

Explain why vendor's networking capabilities provide a superior recovery solution to ???.

Is vendor positioned for emerging technologies and high bandwidth needs such as ATM?

Facility Control

If any recovery facility is utilized for anything else besides disaster recovery, indicate the location of the recovery facility and explain its use.

Access/Occupancy

??? requires access within <HOURS> after placing a disaster declaration.  Can vendor meet this requirement?

??? requires a minimum of six (6) weeks of occupancy in the hot site following a disaster declaration.

Fire Detection/Suppression System

Detail the fire detection and suppression system of the proposed recovery facility.

Security System

Detail the security system and security staff provided at the proposed recovery facility.

Environmental Equipment

Detail the environmental support equipment of the proposed recovery facility:

Power Conditioning

HVAC

Chiller

UPS

Diesel Generator

Indicate whether the proposed recovery facility has redundant capabilities for the above environmental support equipment.

Utility Vendors

Detail which utility (electrical and communications) vendors service the proposed recovery facility.

Indicate redundant capabilities for electrical and communications utilities in the event of an outage.

Customer Equipment

Describe provision for subscriber's placement of critical equipment, such as multiplexors, etc., at the recovery facility.

Will ??? incur a fee for placing customer owned equipment at the proposed recovery site?

Maintenance Procedures

What are the maintenance procedures for the recovery facility, hardware and environmental support equipment at the proposed recovery facility?

Geographical Location

What is the geographical location (i.e. urban or suburban) of the proposed recovery facility?

Transportation

Provide detail regarding local ground transportation and airport locations near the proposed recovery facility.

Lodging/Restaurants

How many hotels and restaurants are available within a five mile radius of the proposed recovery facility?  Do the local area hotels offer corporate discounts to vendor's customers?

Additional Information
 TC "H.  Additional Information" \f C \l "2" 


Vendor should include any additional information which they feel would aid ??? is their review process.  This information should be limited to information the vendor feels pertinent to their response which was not specifically asked for in the Request For Proposal (i.e. marketing literature, additional support provided, optional services, etc).  Vendor should be selective in the material to be included in this section.  

APPENDIX
 TC "V.  APPENDIX" \f C \l "1" 


NOTE:  This section is reserved for any additional documentation which customer wishes to include in this Request For Proposal (i.e. hardware diagrams, network diagrams, etc.)  Any documentation included in this section should be reflected on the Table of Contents.
