Request for Proposal

TABLE OF CONTENTS
PAGE
I.
CORPORATE PROFILE

A.  Financial Stability and Market Position


B.  Experience



C.  Commitment


II.
SERVICES

A.  Testing Methodology


B.  Support Staff


C.  Disaster Avoidance


D.  Facilities



E.  Facility Audits


F.  Other Services


III.
CONTRACT

A.  Guarantees



B.  Flexibility



C.  Fees



IV.
TECHNICAL

A.  Current Recovery Configuration Requirements


V.
REFERENCES

APPENDIX
A.  Sample Contract

B.  Pricing

I.
CORPORATE PROFILE
A.  Financial Stability and Market Position

1.  Provide the number of years the Vendor has been providing “Commercial” Disaster Recovery Services.

2.  Provide the most recent annual revenues from Vendor’s disaster recovery business.
3. If the Vendor has a parent company, what percent of the parent company revenues are derived from disaster recovery?
4.  Has Vendor downsized or experienced layoffs in the last 5 years?
5.  How many full-time employees does Vendor have dedicated solely to providing Disaster Recovery Support?
6. Provide a copy of Vendor’s most recent annual report and highlight/tab reference to disaster recovery.
B. Experience

1.  How many “actual” System Recoveries (Not Declarations) has Vendor recovered?
2.  How many tests has Vendor supported?
3.  Does Vendor provide Subscriber Satisfaction Surveys?

4.  List the platforms for which the Vendor provides Direct Disaster Recovery Service.

5.  Does Vendor have a proven track record of having restored every declared disaster within 24 hours, including full network restoration and application processing?

6.  How many “hotsite to coldsite” migrations have you done?

7. How many disaster recovery plans did Vendor develop for Subscribers?
8. Has Vendor created and distributed their own, proprietary planning software?  Is it Windows-based?
C.  Commitment
1. Has Vendor ever allowed a non-subscriber to declare a disaster and subsequent recovery at vendor’s recovery facility?  If yes, provide details of the recovery.  
If no, does vendor contractually agree to deny access to non-subscribers for the purpose of disaster recovery?

2.  Is vendor currently engaged in a contract that allows a customer(s) to have greater access rights than other customer?

3.  Will vendor allow any Subscriber to have pre-emptive access rights over Subscriber?  If yes, please describe the circumstances.

II.
SERVICES
A.  Testing Methodology

1. Describe Vendor’s testing program.
2. Are mobile testing options provided?
3. Describe how Vendor schedules, plans and support subscriber tests.  What services are included and what additional services are available?
4. Does the Vendor contractually guarantee comprehensive support for testing?
B.  Support Staff

1.  Describe the support resources that are contractually guaranteed at the time of disaster.

2.  Describe the Network support available.  What are the functional areas?

3.  What percent of support staff is dedicated to networking?

4.  Does the Vendor provide a dedicated Disaster Recovery Network Engineer assigned to our organization?

5.  Does Vendor provide CAD Engineering Blueprints diagramming how Subscriber would occupy the Coldsite in an extended outage (including BTU & KVA analysis)?
6.  What will Vendor do to ensure that coverage is updated as subscribers make changes to operating environments?  How will Vendor keep subscriber informed of new products and services?

7.  How will Vendor support our organization during a Disaster?   How does Vendor ensure that they are familiar with subscriber recovery scenario and requirements?

8.  Does the Vendor provide 24 hour/7 days per week Recovery Specialist and Network Engineering support at the Recovery Center for our organization?

C.  Disaster Avoidance

1.  What steps does Vendor take to support subscriber during a crisis prior to officially declaring a disaster?  Does the Vendor have an alert process?  If so, how does it work?

2.  Does the subscriber have access to Vendor facilities without declaring a disaster?  If so, how does that work?

D.
Facilities

1.  Where are the hotsites located for which Subscriber will have access to the full Recovery Configuration?  (Sites not dedicated to disaster recovery must not be included.)

2.  Is “ready conditioned space” co-located with the hotsite at the primary recovery center?  How many square feet?  Is the “ready conditioned space” capable of immediately supporting the installation of multiple CPU configurations?
3.  Does Vendor offer 3890 capabilities?

4.  Can Subscriber perform comprehensive network testing at the non-primary Recovery Center(s)?

5. Can Subscriber test remotely from any Subscriber-designated location?

6. Are Subscriber’s datacommunication equipment and datacommunication technology (DCE/DTE) connected to a matrix switch on a full-time basis?
7. Describe the Vendor’s communications infrastructure.
8. Does Vendor have electronic Matrix Switching capability?  If yes, describe.  If no, describe how Vendor supports networking during tests and recoveries.
9. Does Vendor facility have multiple, independent power feeds into the recovery center?
10. Describe Vendor’s physical security resources and procedures, including cameras and monitors, environmental control and other equipment to provide a safe environment. 

11. Does Vendor provide their own security personnel or is this provided by a third party firm?
12. What types of extinguishing systems, sprinkler systems and detection devices does Vendor employ?
E.  Facility Audits

1.  Does Vendor allow Subscriber to audit Vendor’s recovery centers?

2.  Will Vendor contractually guarantee to have its disaster recovery facilities and contracts regularly reviewed by an independent third party auditor to verify compliance with all contractual commitments made?  If yes, have Vendor provide a copy of the current audit.  If no, why not?

3.  Will Vendor allow any regulatory authority having jurisdiction over Subscriber to inspect the recovery center?  If no, why not?

F.  Other Services

1.  Does the Vendor offer Mobile Recovery Services?

2.  Does the Vendor offer Mobile Data Center capabilities?  How many?

3.  If so, what platforms are mobile?

4.  Does the Vendor offer “Quickship” products:

5.  Does the Vendor provide electronic journaling and electronic vaulting capabilities?

6. What professional/consulting fee-based services does Vendor provide?
III.
CONTRACT
A.  Guarantees

1.  Will Vendor specify in the contract that Subscriber will be guaranteed immediate access to the primary facility, equipment and support personnel as specified in the Services Agreement?

2.  Can Vendor’s contract be assigned or transferred without Subscriber’s consent?

3.  Does Vendor contractually accept full liability for all direct damages caused by its negligent or intentional acts without monetary limit?

4. Does Vendor contractually guarantee “comprehensive” technical support around the clock to Subscriber during recovery operations?
5. Are Vendor’s staff, equipment and facilities dedicated solely to disaster recovery and testing?
B.  Flexibility

1. Will Vendor provide guaranteed fees for future services over an extended contract term?
2. Does Vendor provide an ongoing Technology Exchange Program?

3. How does Vendor contractually minimize risks for Subscribers?
C.  Fees

1.  Can Subscriber notify Vendor of a potential Disaster without incurring Hotsite declaration fees?

2.  What are Vendor’s fees for reasonable network backup consulting?

3.  Are there additional charges for reasonable quantities of supplies?

4.  Please provide all specific pricing information in the Pricing Section.

IV.
TECHNICAL
A.  Current Recovery Configuration Requirements

Please provide a line by line comparison of the Vendor-owned equipment as it meets the requirements for the following equipment configurations.  This equipment must be dedicated solely to disaster recovery and must be made immediately available for Subscriber use at time of disaster declaration.  Please note any exceptions that Vendor may have to the configuration requirements and explain why.

V.
REFERENCES
A. Provide a list of three (3) references with similar configuration requirements.
APPENDIX A

Sample Contract
APPENDIX B

Pricing
1.  Please provide pricing for the Current Recovery Configuration requirements.

· Monthly Fee:

· Alert Declaration Fee (if applicable):

· Disaster Declaration Fee:

· Hotsite Daily Usage Fee:

· Coldsite Daily Usage Fee:
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