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Register by July 23, 2018 and SAVE $200

PRC–1: Design a Highly Effective Crisis Management Team for Your 
Organization

Sat., Sept. 22, 8:00 a.m. – 5:00 p.m.
$1,450 per person
Presenter: Regina Phelps

A well-trained crisis management team (CMT) is critical to manage the many 
threats facing our companies today. Clearly identifying how they are organized, 
what their roles and responsibilities are, how incidents are assessed, and how 
it all comes together when the team and plan are activated is the hallmark of a 
fully-functional team and program. An emergency operations center (EOC) is 
critical for effective management of an event. It allows for command, control, 
and communication, and also helps to prevent the formation of “silos” that 
commonly develop in an emergency environment. How do you do all of this 
virtually and make it work? This workshop covers everything you need to know 
to design, develop, train, and exercise your CMT, and organize your EOC to 
manage the most difficult incident.
CMT Development

• The CMT – Who should be involved.
• Team methodologies, including the incident command system.
• Incident assessment, team, and processes.
• Incident action planning.
• Role of senior management.

EOC Development
• Risk assessment – Where to have one.
• Physical design factors.
• Equipment and tools.
• Communication concerns and solutions.
• Sustained operations.
• Forms and processes.
• Virtual EOCs.

For more course information email regina@emssolutions-inc.com or call 
415-643-4300.

Regina Phelps, CEM, RN, BSN, MPA, president, Emergency Management and Safety 
Solutions, is an internationally recognized thought leader in the field of emergency 
management, pandemic, and contingency planning. Since 1982, she has provided 
consultation, training, and speaking services to clients on four continents.

PRC–2: ICOR’S CE 1000:  Essential Knowledge of Critical Environments
Sat., Sept. 22, 8:00 a.m. – 5:00 p.m.
Sun., Sept. 23, 8:00 a.m. – 11:30 a.m.
$1,495 per person
Presenter: Jim Nelson

Essential Knowledge of Critical Environments is designed for those newer 
to working in the critical environment or those in information technology 
management seeking to understand the critical environment facility. It is the 
first in a series of ICOR courses for those who work in the critical environment.  
The focus of CE 1000 is on creating a base set of knowledge for those working 
in critical environments such as data centers, call centers, research and 
development, hospitals, clean rooms, banking/trading floors, broadcasting 
sites, and manufacturing facilities. Includes practical activities that focus on 
problem solving to bridge theory with learning that can be applied immediately 
on the job.

Pre–ConferenCe CourSeS:  
earn up to 16 Additional CeAPs by attending a Pre-Conference Course. to register visit www.drj.com/fall2018.

Course outline:
1.  The Evolution of Critical Environments – Philosophy & Lessons Learned
2.  Building a Critical Environment – Starting Logic
3.  Infrastructure – Up-time Tiering
4.  Measuring & Reporting for Successful Capacity Planning
5.  Procedures:  What Should you Have?
6.  Maintenance of Critical Infrastructure
7.  Individual Components of a Critical Environment
8.  Aesthetics:  What a Critical Environment Should Look Like
Credentials: The Critical Environments Technician Associate (CETa) 
certification exam will be offered online at the convenience of the student. 
For more information regarding this course contact ICOR at:  
education@theicor.org or at 866-765-8321 or 630-705-0910.

Jim Nelson, president of Business Continuity Services, Inc., and is the founder and 
currently serves as the chairman of the board of directors for The International Consortium 
for Organizational Resilience (ICOR).

PRC–3: IT/DRP/Certified Business Resilience IT Professional
Sat., Sept. 22, 8:00 a.m. – 5:00 p.m.
Sun., Sept. 23, 8:00 a.m. – 11:30 a.m.
$1,695 per person
Presenter: Rick Wellman

Today’s businesses rely heavily on a robust and resilient information technology 
(IT) and telecommunication infrastructure to deliver essential business services in 
order to meet company mission, objectives, and key targets. This dependence on 
information technology stems from several requirements and demands.
This CBRITP course teaches students how to develop, test, and maintain an IT 
disaster recovery plan for recovering IT and telecommunications systems and 
infrastructure in the event of a disaster or business disruption.
The workshop provides a comprehensive step-by-step IT disaster recovery plan 
development methodology, and presents key IT availability planning concepts and 
principles including continuous and high availability.
Students will learn various recovery techniques, strategies, and practical 
methods that will help them build a robust and resilient technology support 
infrastructure and critical process recovery capability to ensure a fast and 
efficient recovery of business operations and mission-critical IT systems, 
applications, and data. Students will receive a workbook and take-home 
disaster recovery plan templates. Students may also take the optional multiple–
choice CBRITP (Certified Business Resilience IT Professional) certification 
exam. Learn more about this course and certification at www.brcci.org  
or call 1-800-869-8460.

Rick Wellman, a senior business continuity and resilience trainer and consultant for BRCCI, 
is a highly skilled subject matter expert with more than 25 years of training and consulting 
experience.
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PRC–4: ICOR’S BCM 4000 – ISO 22301 Assessor Workshop
Sat., Sept. 22, 8:00 a.m. – 5:00 p.m.
Sun., Sept. 23, 8:00 a.m. – 11:30 a.m.
$995 per person
Presenter: Lynnda Nelson

Attend this one and a half day workshop and learn how to align your BCM 
program to the requirements of ISO 22301. Gain an understanding of the key 
practices of a business continuity management system for organizations of all 
sizes and the essential elements of the following standards: ISO 22301, ISO 
22313, ISO 19011, ISO 17022.
Using the ISO 22301 Maturity Model as a tool for measuring alignment to ISO 
22301, attendees receive an electronic copy of the self-assessment tool as 
part of the workshop fee (a $995.00 value) and will use the tool during the case 
study activities. The workshop also includes a review of the ISO 22301 self-
declaration of conformity process.
The workshop reviews the following topics:

 Part 1: Requirements for a Business Continuity Management
 System, the Role of the Auditor and the Audit Process 
 Part 2: Developing Strategies to Mitigate Risk and 
 Continue Operations
 Part 3: BCM Program Implementation
 Part 4: Developing a BCM Culture
 Part 5: Program Maintenance and Improvement

For more information regarding this class contact ICOR at:  
education@theicor.org • phone: 1-866-765-8321 or +1630-705-0910.

Lynnda Nelson is the president of the board of directors of The International 
Consortium for Organizational Resilience, a non-profit 501c3 education and credentialing 
organization in the disciplines that support resilience.

PRC–5: Reimagining Personal Resilience: Improving Situational 
Awareness Skills

Sun., Sept. 23, 8:00 a.m. – noon
$695 per person
Presenter: Robert Chandler

Situational Awareness (SA) is the ability to identify, process, and 
comprehend information about how to best manage or perhaps even survive 
in an emergency. Stated simply, it’s knowing what is going on around you, 
understanding what it “means” and having the best opportunity to successfully 
respond   Situational awareness is a dynamic and higher order skill set, and 
is hard to enact, maintain and sustain, as well as all too easy to lose. It is 
a key aspect of personal resilience and success in many circumstances – 
sometimes even the difference between life and death.
This engaging session will cover ways you can better understand SA, its 
key role in personal resilience, as well as specific ways to improve your SA 
knowledge, skills and abilities – before you next need it in a critical situation. 
This includes factors such as: predictive monitoring, identifying environmental 
elements, intuition, managing information overload, mindfulness, temporal 
spatial recognition, fatigue endurance, and behavioral monitoring. 

THESE COURSES REqUIRE AN ADDITIONAl FEE.  
Note: A class will be canceled if minimum number of registrants is not met.

“Rich learning opportunity for professionals at all levels. Current, relevant and 
actionable material in every session. Great investment in the time and money.”
                            — Jeffrey Pinckard

The workshop will review the core concepts, traits, characteristics, and factors 
of situational awareness.  A self-assessment of your situational awareness 
knowledge, skills and abilities will be discussed. We will Identify key focal 
areas for improvement of your situational awareness knowledge, skills and 
abilities. And finally, practice key techniques associated with situational 
awareness knowledge, skills and abilities.
For more course information email:  robert.chandler.phd@outlook.com.

Robert C. Chandler, Ph.D. (University of Kansas) is an internationally recognized 
expert on multiple aspects of communication and human interaction in specialized 
contexts. He currently holds an academic appointment as a professor at Lipscomb 
University.

PRC–6: Developing Workplace Violence and Active Assailant 
Preparedness Plans
Sponsored by KETCHConsulting

Sat., Sept. 22, 8:00 a.m. – 5:00 p.m.
$1,200 per person
Presenter: Dave Hunt

As the number and variety of threat incidents continue to 
expand, it is imperative to incorporate prevention, response and recovery 
capabilities in corporate continuity programs. 
This full-day training will address what your company should be doing to be in 
compliance with the American National Standard on Workplace Violence and 
Intervention, and with recent interpretations of the OSHA general duty clause.   
The class will present strategies for prevention, protection, mitigation, 
response and recovery from a broad range of incidents, including domestic 
violence affecting the workplace, and cover the process for development or 
revision of a robust preparedness program.   
In addition, discussing the issues and potential solutions, the course will cover 
a comprehensive process to develop preparedness, response and recovery 
plans and capabilities. Including ways to get buy-in from senior leadership to 
endorse preparedness efforts.  A wide array of exercise topics, will also be 
discussed to challenge the company’s capabilities to respond and implement 
the plans.   
Participants will learn facilitation techniques and strategies for selecting 
drills, tabletop exercises, functional and full-scale exercises.  The class 
will discuss pitfalls to avoid in designing and implementing these types of 
exercises.   Students will be provided exercise concepts they can tailor for 
crisis management teams; conducting notification drills; a variety of exercises; 
and recommendations for coordinating with responders 
For more course information email ted.brown@ketchconsulting.com or 
call 484-919-2966.

Dave Hunt, Homeland Security Consulting, LLC- is a national subject matter expert on 
active assailant preparedness, with more than 30 years of responder experience in law, fire, 
EMS and Hazmat. 
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POC–1: ICOR’S BCM 2000.6:  Documenting & Implementing Business 
Continuity Procedures

Wed., Sept. 26, 1:30 p.m. – 5:00 p.m.
Thurs., Sept. 27, 1:30 p.m. – 5:00 p.m.
$1450 per person
Presenter: Lynnda Nelson

A critical aspect of your business continuity program is documenting and 
implementing the necessary procedures in plans that are used during an 
incident. Effective procedures must be directly related to the strategies 
chosen as an outcome of the BIA and Risk Assessment. Attend this 1.5 day 
class and learn how to document procedures as required by ISO 22301. As a 
result of completing this course you will also have a clear understanding of a 
repeatable process for choosing strategies, what needs to documented, and 
how procedures should be documented for effective plan implementation.
Course Outline:
1.       Protecting Prioritized Activities
2.       Determining Resource Requirements
3.       Documenting the Strategy
4.       Documentation Requirements for Business Continuity Procedures
5.       Creating an Incident Response Structure
6.       Communication Procedures
7.       Business Continuity & Recovery Procedures 
For more information regarding this course contact ICOR at:  
education@theicor.org or at 866-765-8321 or 630-705-0910.

Lynnda Nelson is the president of the board of directors of The International 
Consortium for Organizational Resilience, a non-profit 501c3 education and credentialing 
organization in the disciplines that support resilience.

POC–2: Rapid Continuity® : A Field Guide for the Modern Planner
Wed., Sept. 26, 1:30 p.m. – 5:00 p.m.
Thurs., Sept. 27, 8:00 a.m. – 5:00 p.m.
$1,250 per person
Presenter: Phil Lambert

In our ever changing crazy and frazzled world of business today, we are 
constantly being asked to do things differently: to do more with less.  
Many resiliency programs are understaffed with choking budgets and have 
been operating in this restrictive environment for years. These challenges have 
created opportunities to implement innovative strategies, to create effective 
tools to use in the planning process, and to learn how to provide just the right 
strategic and tactical strategies that are short, engaging, and effective. 
We call this program Rapid Continuity® which includes three strategic 
components: rTactics, rTools, and rTraining.  
Come and find out everything you need to know to implement these program 
principles and how you can easily stack the deck in your favor when working 
with your organization.
Each class member will receive a three-ring workbook and thumb drive full 
of information, documentation, templates, reports, PowerPoint slide decks, 
presentations, graphics and charts that can be modified for your program. 
For more course information email: phil.lambert@repcordsolutions.com.

Phil Lambert is the founder and program architect of Ripcord Solutions.

POC–3: ICOR’S ICT 2000:  Critical Environments Technology Professional 
(CETP), Offered by ICOR

Wed., Sept. 26, 1:30 p.m. – 5:00 p.m.
Thurs., Sept. 27, 8:00 a.m. – 5:00 p.m.
Fri., Sept. 28, 8:00 a.m. – 11:30 a.m.
$1,495 per person
Presenter: Jim Nelson

The focus of ICT 2000 is on preserving, protecting, and recovering data, 
aligning IT resources with business objectives, managing risk, and optimizing 
efficiency. It provides and in-depth look at IT frameworks, storage management, 
availability challenges, clustering and machine virtualization, the role of backup 
components, architecture and media as well as IT risk, ICT continuity, and the 
more traditional disaster recovery. The course includes practical activities that 
focus on problem solving to bridge theory with learning that can be applied 
immediately on the job.
Certification exam fee included but exam offered online after the course.
For more information regarding this course contact ICOR at:  
education@theicor.org or at 866-765-8321 or 630-705-0910.

Jim Nelson, president of Business Continuity Services, Inc., and is the founder and 
currently serves as the chairman of the board of directors for The International Consortium 
for Organizational Resilience (ICOR).

POC–4: Successfully Conduct your FIRST BCP/DRP Drill!
Wed., Sept. 26, 1:30 p.m. – 5:00 p.m.
Thurs., Sept. 27, 8:00 a.m. – 5:00 p.m.
$995 per person
Presenter: Steve Goldman

Your first BCP (or DRP) tabletop or drill can make or break your BCP/DRP 
efforts, including your career. A good job is not sufficient; your first drill needs 
to be outstanding! This course will teach you how. During this hands-on class, 
you will learn the elements of how to organize, set up, conduct, and evaluate a 
successful first BCP/DRP drill.  
Topics include:

• The company politics of your first drill
• “First Drill” Planning Checklist
• Using incomplete department plans to your advantage
• Painlessly involve IT, PR, and management
• 100+ Ideas for scenarios
• Develop a timeline for your company!
• Documents you will need
• Expected problems and their solutions
• Critique the drill and still keep your job
• Using the leverage from this drill to move onward and upward!

Goldman will conduct the class with  real-life experience, interactive discussions, 
and hands-on application. 
Attendees will also: 

• Receive e-files of the forms and templates presented in class
• Develop drill objectives, events, and a timeline for your organization
• Practice what you learn as you participate in an in-class tabletop drill!

For more course information email Steve@SteveGoldmanAssociates.com.
Dr. Steve Goldman is an internationally recognized expert and leading consultant in BCP/

DRP exercises. 

PoST–ConferenCe CourSeS:  
earn up to 16 Additional CeAPs by attending a Post-Conference Course. to register visit www.drj.com/fall2018.
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CBCI Course 
Globally RecoGnized cRedentials
Be flexible with your learning –  
online and Classroom sessions available

based on the Good Practice Guidelines 2018, the cbci certification 
course teaches you the fundamentals of business continuity in a 
setting that suits your learning style. this course will equip you 
with the tools to excel within the business continuity profession 
and set you on the path for career progression.

BIA TrAInIng Course 
take the next steP in youR caReeR
understand the Business Impact Analysis Process

Gain a deeper understanding of this key skill area from 
experienced bci-approved instructors. learn how to  
harness the information gained from a bia to design the 
most appropriate business continuity recovery strategies  
for your business.

Book A BCI Course TodAy. 
Check www.thebci.org/drJFall2018Courses for more information  
on pre & post conference bci courses at dRJ Fall 2018.

Find further bci certified Professional courses happening near you at: 
www.thebci.org/training-qualifications/training-calendar.html

wITh The
geT CerTIFIed

1
www.thebci.org

stand out in the business 

continuity and resilience industry 

with professional courses taught 

by bci-approved instructors.
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